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I. BOD Activities (2014)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Cao Quang Duyet
	Chair of BOD
	15
	100%
	

	2
	Dinh Duc Hien
	Director
	15
	100%
	

	3
	Pham Van Dien
	Director
	15
	100%
	

	4
	Linh The Hung
	Director
	15
	100%
	

	5
	Nguyen Truong Giang
	Director
	15
	100%
	

	6
	Dao Thi Dam
	Director
	15
	100%
	

	7
	Nguyen Long Giang
	Director
	15
	100%
	


II. Board Resolutions (2014)

	No.
	Board Resolution No.
	Date
	Content

	1
	05A/ NQ – HDQT
	05/01/2014
	- Authorize General Manager to sign the short–term borrowing contract with Vietnam Development and Investment Joint Stock Commercial Bank – Southwest Quang Ninh Branch to serve the production in 2014

	2
	05B/ NQ – HDQT
	05/01/2014
	- Authorize Mr. Cao Quang Duyet – Chair of BOD to sign medium and long-term credit contracts 

	3
	10/ NQ – HDQT
	18/01/2014
	- Authorize and assign General Manager of the Company to select investment model

- Approve the participants and the contributing rate for the Coal Mining Project at Dong Trang Bach Mine as follows:

+ The Company: more than 51 % (from the source of the Company and other mobilizing capital)

+ The remaining will be contributed by staff of Uong Bi Coal Factory and Dong Trieu Coal Factory

+ Restructure the motor team of the Comapny.

	4
	10A/ NQ – HDQT
	18/02/2014
	- Approve the FS QIV.2013 

- Approve the dividend payment of 2012 in cash with the rate of 1.3 % (shareholder will recieve VND 130 for every 01 share)

- Prepare for annual General Meeting of Sharholders 2014

- Deploy the Coal Mining Project at Dong Trang Bach with the following contents

+ The Company contributes 60 % / total capital

+ Uong Bi Coal Factory contributes 20 % / total capital

+ Dong Trieu Coal Factory contributes 20 % / total capital 

	5
	27/ NQ – HDQT 
	13/05/2014
	- Aprpove the FS QI.2014 

- Assign General Manager to develop the production in QII

- Assign General manager to continues projects

- Establish a Council of Bidding and liquidation of the assets of the Company

- Establish working group in QII.2014

	6
	27A/ NQ – HDQT
	13/05/2014
	- Authorize Mr. Dinh Duc Hien – General Manager ofthe Company to sign short-term borrowing contract with An Binh Joint Stock Commercial Bank with the amount of VND 35,000,000,000 in 2014

	7
	27B/ NQ – HDQT 
	13/05/2014
	- Borrow Vietcombank – Quang Ninh Branch VND 95,000,000,000

- Assign Mr. Dinh Duc Hien – General Manager to sign credit contract and other related documents

	8
	40/NQ-HDQT
	01/08/2014
	- Approve the operating result and FS of QII.2014

- Approve and assign General Manager to deploy solutions to the business operations

- Approve the adjustment on salary unit of Lam Thach 2 Cement Factory 

- Approve the lplan on reducing human resource of the Company to reduce the cost
- Approve the regulations of Bidding Council on purchasing supplies, equipment, machineries, input materials and liquidating assets of the Company

- Approve Mr. Tran Ngoc Hung – Manager of Lam Thach 2 Cement Factory to be member of Bidding Council

- Approve equitizing units under the Company according to the general mandate 2013. Particularly: Ha Long Construction Enterprise

 + Establish a company: An Khang Construction Investment JSC

 + Head office: Cai Lan Industrial Park - Gieng Day Ward - Ha Long City - Quang Ninh Province

 + Charter capital: VND 5,000,000,000

 + Business lines: Constructing, investing in infrastructure and other business lines according to the business registration certificate of Quang Ninh Construction and Cement JSC
 + Structure of shareholders: Quang Ninh Construction and Cement JSC contribute VND 2,000,000,000 (40% of Charter capital), the remaining capital will be mobilized from employees of Ha Long Construction Enterprise
 + An Khang Construction Investment JSC has responsibility to approach entire employees of Ha Long Construction Enterprise

 + Authorize Mr. Pham Van Dien – Director cum Deputy General Manager of the Company – to be represent the capital of Quang Ninh Construction and Cement JSC at An Khang Construction Investment JSC

	9
	40A/NQ-HDQT
	01/08/2014
	- Borrow Agribank – Bai Chay Quang Ninh Area VND 100,000,000,000 to serve the demand on working capital and business operations 
 + Approve using the collateral of Quang Ninh Construction and Cement JSC

- Authorize Mr. DInh Duc Hien – General Manager of the Company to implement all procedures to borrow capital from Agribank 

	10
	40B/NQ-HDQT
	01/08/2014
	- Approve the Board resolution on transforming operating form (establishing Joint Stock Company and disolving Ha Long Construction Enterprise). BOD of the Company approve the move the loss VND 2,072,844,142 from Ha Long Construction Enterprise to Quang Ninh Construction and Cement JSC (This loss was moved from Mong Cai Construction Enterprise to Ha Long Construction Enterprise when they merged)

- Approve contributing capital into An Khang Construction Investment JSC 

 + Value: VND 2,000,000,000 (40% of total Charter capital of An Khang Construction Investment JSC)

 + Contributing method: offset by the receivables of Quang Ninh Construction and Cement JSC from An Khang Construction Investment JSC

	11
	50/NQ-HDQT
	30/09/2014
	- Implement General Mandate; continue restructuring Uong Bi Stone Enterprise 

 + Approve transfering entire machineries and ground of Uong Bi Stone Enterprise to Nui Rua JSC with the remaining book-value as at 30/09/2014

 + Approve transfering entire employees of Uong Bi Stone Enterprise to Nui Rua JSC

- Assign General Manager and Nui Rua JSC to implement this resolution

- After completing the restructuring, BOD of the Company approve the disolution of Uong Bi Stone Enterprise

	12
	52/NQ-HDQT
	17/10/2014
	- Approve the operating result of 09 months of 2014 and plan for QIV.2014
- Approve the solutions for QIV.2014

- Establish Board of Project Management for Khoi Nam Project – Dong Trang Bach Coal Mine – to ensure the progress and regulations

- Appoint Mr. Phan Ngo Chu – Deputy General Manager of the Company to be Manager of Lam Thach II Cement Factory. Dismiss Mr. Tran Ngoc Hung from Manager of Lam Thach II Cement Factory
- Approve transforming the Hong Gai Hotel into Joint Stock Company with Charter capital of VND 29,000,000,000 of which Quang Ninh Construction and Cement JSC will hold 5%

- Assign General Manager to transfer Mong Cai Head Office with the minimal price of VND 4,500,000,000 (86A/NQ-HDQT)

	13
	52A/NQ-HDQT
	17/10/2014
	- Borrow Agribank – Quang Ninh Bai Chay Area - VND 20,000,000,000 (Medium term) using collectaral of  the Company

- Authorize Mr. Cao Quang Duyet – Chair of BOD of the Company to sign contract with Agribank

	14
	52B/NQ-HDQT
	17/10/2014
	- Borrow Maritimebank – Quang Ninh Branch VND 50,000,000,000 for business operations of 2014 using colletaral of  Quang Ninh Construction and Cement JSC
- Authorize Mr. Dinh Duc Hien – General Manager of the Company to  sign contract with Maritimebank

	15
	52C/NQ-HDQT
	17/10/2014
	- Borrow Military Bank – Quang Ninh Branch VND 50,000,000,000 for business operations of 2014 using colletaral of  Quang Ninh Construction and Cement JSC

- Authorize Mr. Dinh Duc Hien – General Manager of the Company to  sign contract with Military Bank

	
	Decision
	
	

	1
	01
	10/01/2014
	- Corporate Governance Report of 2013

	2
	02
	09/01/2014
	- Information related to new equipment system

	3
	01A
	09/01/2014
	- Minerial Mining Certificate

	4
	08
	09/01/2014
	- Approve Uong Bi Coal Factory to hire consultant 

	5
	09
	01/01/2014
	- Assign Uong Bi Coal Factory to manage and protect the Khoi Nam Mine, Dong Trang Bach

	6
	11
	18/02/2014
	- Record date of the dividend payment of 2012 and annual General Meeting of Sharholders 2014

	7
	12
	18/02/2014
	- Record date of the dividend payment of 2012 and annual General Meeting of Sharholders 2014

	8
	13
	19/02/2014
	- Record date of the dividend payment of 2012 and annual General Meeting of Sharholders 2014

	9
	16
	12/03/2014
	- List of shareholder recieve dividend payment in cash

	10
	17
	07/05/2014
	- Supplement and update the Business Registration certificate

	11
	19
	01/04/2014
	- Approve the investment model 

	12
	21
	01/04/2014
	- Liquidate and lend equipment of the Company 

	13
	25
	15/04/2014
	- Meeting’s minute of annual General Meeting of Sharholders 2014

	14
	26
	15/04/2014
	- General Mandate 2014

	15
	28
	15/05/2014
	- Approve other issue

	16
	29
	15/05/2014
	- Approve other issue

	17
	35
	09/06/2014
	- Approve improving and upgrading the line No. 2  of Lam Thach 2 Cement Factory

	18
	36
	16/06/2014
	- Approve other issue

	19
	37
	19/06/2014
	- Register for the use of information disclosure system

	20
	37A
	30/06/2014
	- Approve the settlement of settlement of project at Phuong Nam Mine  

	21
	38
	10/07/2014
	- Disolving mechanical team of the Company 

	22
	39
	24/07/2014
	- Corporate Governance Report

	23
	40A
	26/07/2014
	- Information disclosure 

	24
	41
	01/08/2014
	- Establish An Khang Construction Investment JSC

	25
	42
	01/08/2014
	- Disclosuring information on establishing An Khang Construction Investment JSC

	26
	43
	05/08/2014
	- Issue Bidding regulations on purchasing supplies, machineries, input materials and liquidating assets of the Company

	27
	44
	05/08/2014
	- Establish Bidding Council for purchasing supplies, machineries, input materials and liquidating assets of the Company

	28
	44A
	15/08/2014
	- Move the loss of Ha Long Construction Enterprise to the Company

	29
	45
	22/08/2014
	- Disolve Ha Long Construction Enterprise

	30
	45A
	22/08/2014
	- Disclosuring information on disolving Ha Long Construction Enterprise

	31
	46
	25/08/2014
	- Approve the Reviewed FS of the first 06 months of 2014

	32
	48
	21/08/2014
	- Contribute capital into An Khang Construction Investment JSc

	33
	49
	30/09/2014
	- Disclosuring information on board resolution of the Company 

	34
	51
	03/10/2014
	- Approve the settlement: Ports at Cai Lan Industrial Park

	35
	53
	17/10/2014
	- Disclosuring information on  Board resolution of the Company

	36
	54
	17/10/2014
	- Dismiss Manager of Lam Thach 2 Cement Factory 

	37
	55
	29/10/2014
	- Appoint Chief of General Manager’s Assistant Department

	38
	56
	17/10/2014
	- Appoint Manager of Lam Thach 2 Cement Factory

	39
	58
	10/11/2014
	- Establish Board of Project Management for project at Dong Trang Bach Coal Mine

	40
	59
	24/11/2014
	- Separate land area for Quang Ninh Phuong Mai JSc

	41
	61
	27/11/2014
	- Transform the operating form of Hong Gai Hotel

	42
	63
	19/12/2014
	- Authorization

	43
	65
	30/06/2014
	- Approve the settlement of project at Phuong Nam Mine

	44
	66
	30/12/2014
	- Appoint unit who will upgrade Lam Thach 2 Cement Factory 

	45
	67
	30/12/2014
	- Approve technical design for Nui Meo Kho Set


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Cao Quang Duyet
	
	Chair of BOD
	579,491
	3.14 %
	

	2
	Dinh Duc Hien
	
	Member of BOD, General Manager 
	430,586
	2.33 %
	

	3
	Pham Van Dien
	
	Member of BOD, Deputy General Manager
	226,325
	1.23 %
	

	4
	Dao Thi Dam 
	
	Member of BOD
	199,153
	1.08 %
	

	5
	Linh The Hung
	
	Member of BOD, Deputy General Manager
	179,274
	0.97 %
	

	6
	Nguyen Truong Giang
	
	Member of BOD
	144,926
	0.79 %
	

	7
	Nguyen Long Giang
	
	Member of BOD
	595,007
	3.22 %
	

	8
	Huynh Van Thuy
	
	Chief of Supervisory Board
	73,958
	0.40 %
	

	9
	Tran Quang Tinh
	
	Member of Supervisory Board
	14,791
	0.08 %
	

	10
	Nguyen Ngoc Anh
	
	Member of Supervisory Board
	20,240
	0.11 %
	

	11
	Phan Ngo Chu
	
	Deputy General Manager
	28,408
	0.15 %
	

	12
	Dang Thu Huong
	
	Chief Accountant
	21,970
	0.12 %
	

	13
	Hoang Van Cong
	
	Information disclosure officer
	1,092
	0.01 %
	

	14
	Nguyen Thi Lan
	
	Connected person
	41,844
	0.23 %
	

	15
	Cao Tien Dung
	
	Connected person
	31,106
	0.17 %
	

	16
	Cao Thi Bich Diep
	
	Connected person
	35,202
	0.19 %
	

	17
	Pham Thi lan Huong
	
	Connected person
	3,045
	0.02 %
	

	18
	Pham Khac Sang
	
	Connected person
	14,501
	0.08 %
	

	19
	Luong Thi Nu
	
	Connected person
	6,360
	0.03 %
	

	20
	Duong Cong Dinh 
	
	Connected person
	2,492
	0.01 %
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions 

V. Other issues: None

